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NAVAL POSTGRADUATE SCHOOL• Monterey, California Special edition: 
• Interview with NPS ••1111;·,~··~~~., ;c.~::;l~~JLJARTERDECK ~=~ 
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Prospectus on Navy's university 
Rear Adm. Thomas A Mercer took the Naval Po.stgradlde School helm in Janumy <§fer logging more than 3,500 houn and mdcing OW!r 950 carrier 
landings in the A4C andA-7E. and f.fter holding several key operational and staff positions -commanding oJ!icer of the USS Carl VUISOn; deputy director 
for command, control and communicalions, Joint Chiefs of Staff ( J-6); vice director for operations plans and irUroperabilily, JCS (J-7); commander, Carrier 
Group 7; and commander, U.S. Naval Forces Philippines. Mercer has received the Defense Superior Service Medo/., ugion of Meril (two awards), Distin-
guished Flying Cross (three awards), and numerous air and strike air medals. He graduated wilh distinction from the Naval Academy in 1962, and earned a 
masters degree in aeronautical engineering from NPS in 1969. He was irUrviewed by John Sonders, NPS public affairs officer. 
Q. Almost 25 years elapsed between the time you graduated · Q. You mentioned that the labs seem to be in much better shape. 
from NPS and returned as the Superintendent. What are the To what do you attribute that? 
most striking campm and academic changes that oc:mrred A. It reflects the fact that we have much more direct and reimburs-
during that interval? 
· A. With regard to the physical plant, in many cases it is much 
improved. The caiqms library and the computer capacity have been 
expanded greatly and the computer system has been networked much 
IIK>re than was even dreamed of 25 years ago. I think Glasgow Hall 
is the first major academic building completed since I was here, and 
the new mechanical engineering building should certainly coiq->lete 
our physical plant improvement for now. The labs appear to be in 
nwch better shape than I remember, but we need to continue to 
upgrade them. That's an area we are continuing to emphasii.e. 
But the major changes are in the academic offerings. I was here 
during the height of 
the Vietnam War, 
and there were 
bachelor degree 
programs and 
several short courses 
in management 
Now all of the full-
term programs are 
fully accredited, 
lasting six quarters 
to nine quarters -
all requiring a thesis 
- and there is 
much more unifor-
mity and stringency 
in the programs. 
More importantly, 
everyone is working 
toward satisfying 
future Navy or other 
service subspecialty 
requirements. There 
are many m:>re 
Army and interna-
tional students than I 
recall when I was 
here. 
able research funding than might have been available at that time, 
although it was certainly the system then for the professors to seek 
and do significant research with external funding. Even though the 
effort to upgrade the labs has been fairly significant in the last couple 
of years, we need to continue to put emphasis on this area and obtain 
adequate funding to keep them upgraded. It ' s been said that the life 
of a lab is six or seven years, so we need to have plans and adequate 
funding to upgrade and replace our lab capabilities to ensure that we 
retain the capability needed for the research of the future. We have a 
significant investment in the lab facilities. To continue on that theme, 
we need to continue expansion of the ADP and computer capacity to 
ensure that it remains 
state-of-the-art. 
Q. Do you view the 
Navy's leadership 
as being supportive 
oCNPS? 
A. As many people 
know, we have been 
through very 
extensive budget 
drills throughout the 
Navy during the last 
couple of months. A 
lot of this was j ust 
setting the frame-
work for the DOD 
bottom-up review on 
roles and missions 
and associated force 
structure that we 
expected to be 
finished by mid-July. 
Now it appears that 
the report won' t be 
out until September. 
So, the potential cuts 
and alternatives 
(continued page 2) 
NPS up close (from page 1> 
we' ve been asked to 
study with regard to 
postgraduate 
a education have caused rum>rs and, 
in many cases, 
significant concern 
to many of us. Most 
of this debate has 
been at the one- and 
two-star level of the 
Navy staff and has 
not been done by 
people knowledge-
able of the entire 
" .. . we perform 
unique function 




process. It was gratifying to see that at a meeting of all the Navy 
four-stars on 11 August that Navy senior leadership confirmed the 
viability and the absolute requirement for postgraduate education 
now and in the future. They also recognized that NPS is delivering 
that education cost effectively and with high quality. The off-line 
study was cancelled. I think we have the same support from the top 
levels of DOD and the Congress. Also, the other services recognize 
that we perform a unique function that cannot be accomplished 
anyplace else. 
Q. You have used the phrase, ''managing to bogey," to describe 
some of Che drills you've add~ during your first eight 
months at the NPS helm. What are other significant is.mes 
you've been involved in, and where do we stand on those ismes? 
A. One of the most significant efforts has been the Zero Based 
Review of Education and Training. As the head of the education 
working group, we looked at all Navy education, including the War 
College, tuition assistance programs, and other means of educating 
both officers and enlisted. We just completed the final report and a 
great deal of credit goes to the study group here headed by Deputy 
Provost Joe Barron and Rear Adm. Rich Milligan, chair professor for 
the Conrad Scholar program in the Administrative Sciences Depart-
ment Our team really worked long, hard hours to develop solid cost 
data and requirements for the future. The report has been submitted 
to Vice Adm Kihune, Chief of Naval Education and Training. The 
report will go to the CNO and SECNA Vin a m>nth or so. It went 
into a review of the requirements for subspecialty development and 
how we can do required education best; however, the size and 
makeup of the Navy officer corps of the future is still to be deter-
mined by BUPERS. Further refinement will be required. As the 
Navy is concentrated into three or four major fleet areas, we need to 
look m>re at the possibilities of delivering continuing education 
programs and refresher and transition training both on and off site. 
The Board of Advisors meeting in May was another significant 
effort They also confirmed the fact that we are doing things right, 
but there is a need for a broader view of military education. The last 
definitive study of Navy education was done in 1975. Such people as 
Donald Rice and William Perry sat on that committee and they have 
remained highly interested in military education. I think we will 
embark on such a study in the fall and it will probably take six or 
m>re m>nths to complete properly. (Deputy Secretary of Defense 
William Perry will be an SGL speaker here on 13 Sept) 
We have spent a lot of time on the issue of Fort Ord's closure and 
the subsequent downsizing of the military presence on the Monterey 
Peninsula. We have committed to mutual support of DLI and 
necessary housing, commissary and exchange facilities to remain at 
Ft. Ord. Our extensive staff work with both the city and the base 
closure commission bore fruit. The commission confirmed in early 
July that DLI should remain in Monterey and that we should scale the 
size of the POM annex footprint to the minimal essential require-
ments. We are working with the city of Monterey, the Ft. Ord reuse 
Rear Jlam. Thomas A. Mer'lir, 
Superintendent, Naval Postgraduate School 
group and other 
organizations to 
study the possibili-
ties of making 
Monterey an even 











part of that effort 
has addressed 
medical care issues 
in the area. There 
are still a lot of 
unknowns, but I feel confident that all the major agencies are 
cooperating in trying to formulate a good solution. This is a major 
area of concern for both the active duty students and staff, their 
dependents and retirees in the area. The availability of adequate 
medical care significantly affects the quality of life that we experi-
ence here. 
The budget drills have been ongoing. For FY94 the Navy took 
about a $3 billion cut in TOA, mostly in early decommissioning of 
ships and specific types of aircraft. The prior studies that took place 
enabled this process to proceed quite deliberately. We expect the 
Congress will approve the FY94 budget by the end of September 
___ ,
tJ 
with no significant downsizing for NPS. All 
the drills subsequent to March have been 
about FY95 and beyond. For us, this has 
been a matter of examining the savings that 
potentially could be realized depending on 
the officer force levels and unrestricted line, 
I Superintendent ........ . . . .. . . .. . Rear Adm. Thomas A. Mercer Provost . . .... . .... . .. . .. . ..... . ... . . . ... Dr. Harrison Shull Public Affairs Officer . . . . . .... ....... . ..... . .... John Sanders F.ditor .. . .. ... . .. ... . .. . . . . . . .. .. JOl(SW) J. Dave Newberry 
Produced by the Publ ic Affairs Office 
::::11.11 ~~~~~~~::i~~=~:::::t :;:~at the 
)@ Navy may be cut from $25-30 billion 
··:r through the FYDP under the previously 
Jrn:. announced budget of President Clinton. So 







that must take place in the Navy's force 
structure and budget if we are to preclude 
having a hollow force that can neither steam, 
fly nor maintain what we have. 
Q. You didn't mention the IG inspection. 
Do you comider that insignificant com-
pared to the other things that have been 
done? 
A. With the last official IG in 1986, it was 
important that we obtain a good review of our 
programs and administration by an outside 
agency. We don't have their final report yet, 
but the indications from the de-brief are that 
we don't have any major flaws or holes in our 
programs. In fact, the IG was quite im-
pressed with what they saw, and stated a 
conunitment to help out up the line to correct 
some of our deficiencies in manning and 
budgets. Everyone who was involved with 
the preparations for the IG is to be com-
mended. 
Q. You referred to an upcoming senior 
level review of Navy education. The 1993 
Navy Base Structure Evaluation Commit-
tee recommended this type of review of 
NPS, with the results to be used as input 
for the BRAC '95 proces& How do you 
think NPS will fare in such a review? 
A. The BSEC, which provided the Navy input to the BRAC, the 
Board of Advisors, IG and a variety of other people with interests in 
the technical competence of the Navy have reconunended that it is 
time for a high level review of military education. 1be situation 
through the spring and summer has been so fluid it has not been 
feasible to form the blue ribbon panel, but I am quite confident that 
soon we will establish an independent group either within the Navy, 
or DOD, to look at all military graduate education. 
Throughout this entire budget debate and review of education, we 
have provided a good opportunity for the curriculum spo~'>Ors to 
weigh in, to validate their need for subspecialty development and 
educational skill requirements and to look at the future manning of 
their communities. All are extremely pleased with what we are doing 
for them here at the Postgraduate School. Most can't envision 
significant education being done elsewhere, where we can't control 
the time 
academic world and the military. Our curriculum programs are 
certainly aligned to the new military and world realities, particularly 
the Navy's "From the Sea ... " strategy. We have demonstrated 
frequently our flexibility and capability in designing and establishing 
new programs to meet emerging Navy and DOD requirements. 1be 
facts are: we operate year-round; all students are required to 
complete a thesis; we have the flexibility in nearly all curricula for 
student input at least twice a year with the necessary refresher and 
transition; and, we have a very active counseling program provided 
by both the curricular officers and the academic associates. All of 
this enables us to tailor every student's program to meet their needs 
and the services' needs. And, irost importantly, we educate to fulfill 
both the degree requiremenl«and the sponsor's educational skill 
requirements. 
Some perceived weaknesses are that we are overtraining for the 
downsized future officer corps. We work closely with BUPERS and 
involved or the 
costs. lbey 
recognize there 
are very little 




NPS. In fact, 
"1 think everybody recognizes that as the armed 
forces and the officer corps get smaller, we need to 
have a more technically competent, quality force. 
the curriculum 
sponsors on this, 
but the size of the 
Navy is in such a 
state of flux that 
future require-
ments are difficult 
to define. We 
need to be able to That is exactly the Postgraduate School's mission." 
if you add in the student salary costs and greater time required, you 
don't save money at civilian institutions. So in a time of significant 
reduction in the budgets, I think there is strong support at all rational 
levels for continuing the PG School and not giving up this institution 
that does its job so well. 
Q. How would you categorize NPS' strengths and weaknesses? 
A. I think our primary strength is that we have an extremely high 
quality, top-of-the-line faculty that is attuned to both the civilian 
contain our fixed 
and variable expenses to ensure that we continue to be cost effective, 
particularly with respect to comparable civilian institution programs. 
We need to be as efficient as possible in getting students on 
board, educating them to the appropriate levels in the required 
subjects, and returning them to their service. We need to look at 
providing rmre rermte training and continuing education courses to 
better prepare people before they come here and keep them current in 
their field after they graduate. (continued pag~ 4) 
Prospectus (from page 3) 
Q. With respect to dowmizing, you said that without reduction 
in personnel and infrastructure, we will have a Navy that can 
neither steam nor Dy or modemiu. What is your personal view 
of NPS' role in the future of the Navy and DOD? 
A. I think everybody recognizes that as the armed forces and the 
officer corps get smaller, we need to have a more technically 
competent, quality force. That is exactly the Postgraduate School's 
mission. The graduates of this institution will be expected, even 
imre in the future than in the past, to provide the operational 
readiness, technical competency and future leadership of the services. 
As the military gets smaller, we need to ensure that we don't throw 
away those attributes of a successful military career that have served 
the Navy and other services so well in the past. 
Q. How should NPS position itself in order to emure the Navy's 
leadership supports the institution? 
A. I think our job is to ensure that the current leaders of the Navy -
those who were here 20 
great comparative advantage over civilian universities in educating 
military officers. He certainly praised and recognized just how 
strong a faculty we have been able to assemble here. He was most 
impressed with their academic qualifications, how dedicated they are 
to the school and students, how much they enjoy what they are 
doing, and the challenge of the day-to-day envirorunent here. He 
was impressed also by the good mix between classroom instruction 
and research, and appreciated the emphasis on teaching. He said 
that even at his fine institution, sometimes there is not full support for 
teaching am>ng some of the key faculty. He gave us some good 
ideas about how we can better posture ourselves for the future and 
continue to enhance the quality of our programs here. 
Q. What are your principal goals for NPS during Che next year? 
The next 15 years, when NPS will observe its centennial? 
A. I think we are very well postured right now in the quality of our 
faculty and the research they are doing. The ongoing upgrading of 
the physical plant may be the last of new construction for a while, 
given the realities of today's defense budget. There are some 
possibilities of 
or 25 years ago as well 
as those who never had 
the opportunity to 
attendNPS-
understand how much 
the Postgraduate 
School has changed. It 
sells itself with the 
'We can become an even more 
important source for higher 
education throughout DOD." 
expanding, particularly 
into spaces at Ft. Ord 
for some of our 
tenants. 
We need to do a 
better job of develop-
ing our strategic plan 
and vision for the 
highly m:>tivated students, the high quality faculty and staff, and the 
capabilities inherent in the physical plant. Any visitor who comes 
here becomes a believer after they see what we are accomplishing. I 
think the responsiveness of NPS to emerging education and course 
requirements is impressive; it is an important attribute of the 
programs here. We need to keep the curriculum sponsors and 
BUPERS in the loop al all times. After all, they are the customers for 
everything that we do here. We need to ensure that they recognize 
our cost and time efficiency in filling their future needs. The 
challenge is to make Navy and DOD leadership aware of what is 
going on here. That is being done through many initiatives - visits 
to NPS, the Alumni Association, the NPS Foundation, sponsorship of 
conferences and presentations by military and civilian leaders, and 
our relations with the city, state and Congress. All of those are 
important in understanding NPS. 
Q. Dr. Richard Cyert, president emeritus of Carnegie Mellon 
University and one of academe's most highly respected fagures, 
visited NPS recently to evaluate our academic programs. As we 
reported in the Aug.12 mue of the Quarterdeck, Dr. Cyert 
exp~ coMiderable support for the institutioJL What ilL~ghts 
did he offer to you during your outbrief! 
A . He gave a very extensive verbal outbrief which will be followed 
by a written report. It was a very valuable 2 112 days both to him 
and for the school. He indicated that before he came here he was 
aware of the school and the quality of the graduates because several 
graduates of this school are currently professors at Carnegie Mellon. 
He found it very interesting to see first hand just how well the mix 
between civilian and military disciplines has come out. He said he 
never could have predicted it would work so well. He puts us at a 
future. I think we will see m:>re DOD civilians and maybe pure 
civilians taking courses here on a cooperative basis. This would take 
a change in the law to get a cooperative effort going with students 
corning here and with our students potentially attending classes at 
other institutions of higher learning in this area. We need to expand 
our short course offerings especially in such areas as acquisition and 
financial management, defense business management, envirorunen-
tal engineering and environmental security. We are considering 
offering a hybrid program that will address the tenets of the Defense 
Acquisition and Work Force Improvement Act. There are counter-
part legislative initiatives for business management, logistics and 
other areas in which DOD is imving quite smartly. We need to look 
at new technology to supE<Jrt remote learning and continuing 
education. 
We can become an even m:>re important source for higher 
education throughout DOD. Our curricula are very germane to 
current realities, but we need to continue to stress curricular improve-
ment to meet redefined requirements. We see the potential for much 
larger international and other service student populations. Jointness 
is in and we might become a DOD university; we welcome those 
kinds of initiatives. And last, there is a great synergistic effort 
already going here in the environmental sciences. The imst well-
developed reuse plans for Ft. Ord include a new California State 
University campus with an emphasis on environmental science 
curricula and a University of California research center. We will 
continue to develop cooperative efforts with UC, CSU and other 
entities in the area. We are the senior military conunand in the area, 
so our responsibilities will increase for area coordination and 
cooperation with the various government, business and educational 
entities in the Monterey Bay area. 
Two buildings near the gym will be removed to make room for additional parking space. Demolition of buildings 
229 and 238 is scheduled to begin on Monday, Aug. 30. Parking in this area will be very limited during Che demolition 
and subsequent con'itruction of Che parking lot. The project is scheduled to last approximately two months. 
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